BUS224 Unit 2 Review Assignment
Your Name:   
You should work on this assignment as you go through the presentation(s). This assignment reinforces information in the concepts presented in this unit. You will be graded on the accuracy and thoroughness of your responses. Please write in complete sentences unless otherwise directed. Remember to cite your sources using APA Format.  
1. Benchmarking is an extremely useful business tool that helps organizations to stay competitive. Explain what benchmarking means. How can benchmarking be used to anticipate change? 
2. Customers are an excellent source of information. Customers help you determine your strengths and weaknesses; customers tell you what they value about your organization. Customers help you anticipate the need for change. There are six methods for collecting feedback from customers.  What three methods would you use if you were conducting a customer value analysis (CVA)? 
3. What sort of information about your products and services might you gain from warranty records and customer service records? How would you use this information?
4. Success is our Biggest Enemy! (adapted from Effective Change, page 97).  Read this scenario and then respond to the two questions at the end of the scenario. 
"You won't believe what I heard our CEO say during the weekly staff meeting this morning," said Mavis Parsons who took the minutes for the meeting. Parsons is the executive secretary to the CEO of TDI, Inc. She is talking on the phone with Melba Matthews, who works in the engineering department. 
"What did he say?" asked Matthews.
"Essentially, he said that all the success we have had over the last 10 years is killing us," said Parsons.
"Are you sure you heard right?" asked Matthews. "How can our success be bad? It's been good for me. I'm making more money than I ever thought I would."
"So am I," responded Parsons. "They were talking about some big change the CEO wants to make, and I heard him say that success has become our biggest enemy. In fact, he got pretty upset and told our vice presidents that half of them are complacent and the other half is arrogant."
Question 1: What do you think the CEO meant when he said, "Success has become our biggest enemy?"
Question 2: What must be happening in his company for him to make such a statement?
5. Using the scenario above, what do you think the CEO should do to overcome arrogance and complacency in the company and start his plan for change?
6. You want to put together a change leadership team that will help you implement a major plan for change. Before you enlist the people you want for your team, you should determine what duties this team will perform and what types of skills and abilities are required.
· You want to place a posting for your change leadership team.  Write a brief job description for your team members.
7. Finding the right people is an important step in creating a change leadership team. What do you consider the most important trait you should consider when selecting your change leadership team? 
8.  Creating trust is another important step in creating a change leadership team.  Describe what you might do to create trust. 
9. What process would you use to develop a common goal for your change leadership team? 

